
STEPS FOR CREATING A
FAMILY CONSTITUTION:

Diagnosis: Assess family and
business needs 

Feedback: Gather input from
family members

KEY COMPONENTS:

Defines the family's goals

Mission and Vision: 

Family Committee: Form a
committee to draft the constitution 

“A family constitution is a formal document of the family, designed and agreed by the family and for the family”

Creating a robust family governance system is essential for the
long-term success and harmony of family-owned businesses. A
Family Constitution, often referred to as the family agreement,
serves as a foundational document that outlines the family’s
mission, vision, values, and governing principles. It fosters unity,
ensures effective communication, and provides a structured
approach to managing both family and business matters.

The Complete Guide for Building a Family Agreement 

Building the Constitution: Draft the
document collaboratively 

Execution: Implement the family
constitution 

Review: Regularly review and
update the constitution 

BENEFITS OF A FAMILY
CONSTITUTION:

Stronger Family: Keeps everyone connected and
united
Clear Communication: Avoids confusion and
conflict
Easy Transition: Smooth handoff to future
generations
Stronger Business: Presents a unified front
Open Communication: Encourages open dialogue
Less Conflict: Clear guidelines prevent
disagreements
Future-Proofed: Prepared for any challenges
Secured Legacy: Values and goals protected for
generations

Clarifies duties of each family member

Roles and Responsibilities:

Addresses respective issues, avoid conflicts and maintain focus

 Boundaries Between Family, Business, and Ownership:

Establishes proper channels for addressing concerns

Communication Channel: 

PURPOSE OF A FAMILY CONSTITUTION:
Strengthens emotional connections and unity
among family members, fostering a cohesive
family unit.

Promotes active involvement of family members in
business decisions and operations, ensuring
collective commitment to shared goals.

Mitigates conflicts by establishing clear
communication methods and channels for addressing
issues promptly and effectively.

Provides a structured platform for discussing
concerns, aspirations, and long-term plans, promoting
transparency and alignment within the family.
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